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     In recent years, electric power equipment manufactures prospers as the national 
economy maintains a sustained and rapid development. Yet still, enterprises may be 
confronted with difficulties and instability for the reasons of the development of 
national macro-economy，factors hindering the industry  as well as enterprise 
management.  
This thesis intends to examine PYL Company’s strategy for development for the 
future with personal practical experience from a manager’s viewpoint. By a further 
study and research of PYL’s strategy for development a clear understanding of the 
company’s various abilities and external condition, the thesis points out the 
company’s comparative advantages in two aspects. On one hand, in order to face 
competition, we should find strategic alliances while maintaining current market 
position; On the other hand, in order to strengthen existing business competitiveness 
and implementing market development and product development strategies, it can 
extend current business and increase market differences. Meanwhile, entering after 
sales market will explore more development space. Strategic conception is figured out 
based on above premises, following by stipulating and implementing corresponding 
strategies, assisting PYL company to transfer from pure equipment manufacture to 
equipment and services supplier, and gain new development opportunity and new 
core competition ability. 
Through the investigation, analysis and research of the company’s internal and 
external environment，this thesis plans PYL’s strategy system according to relative 
theories and the qualitative and quantitative calculation of macroscopy. As a 
comparatively deep study of PYL’s strategy, this thesis hopes to provide some 
referenced value to PYL in upgrading its core competition power and maintaining 
sustainable development. 
 

























目  录 
 
目 录 
第一章  引言 ........................................................................................... 1 
1.1  研究背景和现实意义 ...................................................................................1 
1.2  研究目的和研究方法 ...................................................................................2 
1.3  论文结构 .......................................................................................................2 
第二章  战略理论综述 ........................................................................... 3 
2.1  战略的起源和发展 .......................................................................................3 
2.2  战略管理的层次 ...........................................................................................4 
2.3  战略管理的内容 ..........................................................................................5 
2.4  战略的分析工具 ..........................................................................................6 
第三章  PYL 公司简介 ...........................................................................8 
3.1  公司简介 .......................................................................................................8 
3.2  电力设备行业简介 .......................................................................................9 
3.3  PYL 公司面临的问题 ................................................................................13 
第四章  PYL 公司外部环境分析 ........................................................ 15 
4.1  宏观环境分析 .............................................................................................15 
4.2  行业环境分析 .............................................................................................19 
4.3  行业成功关键要素 .....................................................................................26 
4.4  PYL 公司面临的机遇和挑战 ....................................................................28 
第五章  PYL 公司的内部资源分析 .................................................... 30 
5.1  经营资源分析 .............................................................................................30 
5.2  资源使用与控制 .........................................................................................37 
5.3  PYL 公司战略能力的总体评价 ................................................................41 















6.1  制定战略的前提和出发点 .........................................................................43 
6.2  公司的理念 .................................................................................................44 
6.3  公司的总体发展思路 .................................................................................44 
6.4  公司的战略方案选择 .................................................................................46 
第七章  PYL 公司的战略实施的主要策略........................................ 49 
7.1  组织结构的调整 .........................................................................................49 
7.2  人力资源管理 .............................................................................................51 
7.3  薪酬管理 .....................................................................................................53 
7.4  战略联盟管理 .............................................................................................54 
7.5  营销管理 .....................................................................................................56 
7.6  服务管理 .....................................................................................................57 
7.7  企业文化管理 .............................................................................................58 
第八章 结论 ........................................................................................... 60 
8.1  研究的主要结论 .........................................................................................60 
8.2  进一步的思考 .............................................................................................60 
参考文献 ................................................................................................. 62 




















Chapter 1  Introduction………………………………………………1 
1.1  Research background and significance1………………………………1 
1.2  Purpose and research design……………………………………………2 
1.3  Outline……………………………………………………………………2 
Chapter 2  Strategic theory…………………………………………3 
2.1  Origin and development of strategy……………………………………3 
2.2  Levels of strategic management…………………………………………4 
2.3  Contents of strategic management………………………………………5 
2.4  Aanalytical tools of strategy……………………………………………6 
Chapter 3  About PYL Ltd……………………………………………8 
3.1  PYL Ltd……………………………………………………………………8 
3.2  About electric power equipment industry.............………………………9 
3.3  Current problems facing PYL…………………………………………13 
Chapter 4  External Environment of PYL…………………………15 
4.1  Macro-environmental analysis of PEST………………………………15 
4.2  Current situation of electric power equipment industry………………19 
4.3  Key elements for success in this field ..................……………………… 26 
4.4  Opportunities and challenges for PYL…………………………………28 
Chapter 5  Internal resources of PYL……………………………30 
5.1  Operating resources……………………………………………………30 
5.2  Utilization and control of resources……………………………………37 
5.3  An overview of PYL's strategic capability……………………………41 
Chapter 6  Selection of PYL's development strategy………………43 
6.1  The premise and starting point of strategy selection…………………43 
6.2  The company's philosophy……………………………………………44 
6.3  General guidelines for development……………………………………44 















Chapter 7  Major policies for PYL's strategy……………………49 
7.1  Readjustment of organization…………………………………………49 
7.2  HR management……………………………………………………… 51 
7.3  Payment management…………………………………………………53 
7.4  Strategic alliances management………………………………………54 
7.5  Marketing management………………………………………………56 
7.6  Service management……………………………………………………57 
7.7  Corporate cultural management………………………………………58 
Chapter 8 Conclusion………………………………………………60 
8.1  Findings…………………………………………………………………60 










































第一章  引  言 
 1
第一章  引言 











































































第二章  战略理论综述 
 3





















第一阶段从 60 年代初期到 70 年代初期，战略研究的中心是理论问题，集
中于战略概念与构成要素等问题。1965 年安东尼的《计划与控制系统》和 1971 
年安德鲁斯的《经营战略论》是这一时期的战略研究的代表作。 
第二阶段从 70 年代初期到 80 年代初期，这是公司战略研究的鼎盛发展期，
这个时期战略研究的重心是战略管理。战略管理理论研究则向实际应用研究方
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性。波特 1980 年的《竞争战略》和 1985 年的《竞争优势》是这个时期的代表
作。 
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